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Introduction

 
Having helped to transform public services in many countries around the world, 
I have seen how powerful it can be to transfer lessons learned from one country 
to another.  With speed and scale of coronavirus transmission, from the early 
infections to a global pandemic, it was clear that we needed to get better and 
faster at sharing current best practice and research. 
 
Larner Associates was formed to bring together a group of like-minded individ-
uals, internationally recognised in their fields, to turn international best practice 
and the latest research into practical solutions on the ground. 
 
It has become clear that the coronavirus pandemic is not going away any time 
soon.  We need to adapt to the virus and get back to our daily lives, at work, 
school and play, but do so safely.  However, we shouldn’t just aspire to be safe, 
that is the minimum standard. Rather, we should aspire to live our lives freely.

Andrew Larner



Our Mission

At Larner Associates our mission is to 
make the world around you a safe haven, 
giving you the confidence to relax and  
enjoy your daily life, safe in the knowledge 
that virus transmission is prevented. 

We recognise that to create Covid Confidence 

The public must do their part, but businesses and public 
services, those that control the environment, must do  
theirs too

• At Larner Associates we help businesses and public  
services to make their environment safe 

We adapt your environment to Covid 

• At Larner Associates we deal with the complexity of each 
environment, thereby making everyday life simple 

• To that end we create protocols for different  
local environments
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Our Approach

We are a one-stop shop 

We address all the elements that adapt your environment  
to Covid. 

Our international network brings together each of the  
essential elements. 

We are technology agnostic 

We identify and share best practice from around the globe in 
order to create greater safety and greater confidence. 

We monitor, validate and access the latest solutions as  
they arise. 

We are sustainable
 
We consider the environmental impact of our technologies,  
looking for sustainability in what we use and how we use it.
 
We drive down the cost of Covid response 

We believe our approach should be universal, so we aim to 
make the cost of adaptation affordable to everyone, everyday
Our approach saves significant time and money whilst  
increasing safety.
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Why Larner Associates

Our internationally recognised associates are able to  
support our clients by providing: 

• Detailed planning and delivery of the transformation of local public  
services. 

• Experience of running hospitals and the ability to design safe spaces. 

• Knowledge of microbiology and virology with the capacity to evaluate and test 
the latest solutions. 

• Practical capacity to roll out solutions at scale. 

• International relationships to source the latest solutions direct from source all 
around the world. 

• When the Polish Government called with a 25% shortfall in PPE our  
associates provided this direct from factories overseas. 

• When Netflix and the BBC wanted to start filming again our associates  
provided PCR testing.



Our Team

We combine the expertise of our renowned panel of experts 
spanning medicine, logistics and technology to provide 
practical operational and continuity solutions to address the 
challenges posed by COVID 19 and any future pandemic.

We are also bringing together sector specific experts who 
understand the challenges represented in each unique  
operational environment.

Dr Andrew Lanrer,  
CEO,Services

Professor Tara Moore,
Medicine

Dr Tim Drye,
Statistical Modeling

Bill Majcher,
Global Supply Chain

Jon Green,
Adaptive Change

Brad Collier,
Solutions

Julian Roberts
Communications



Andrew is an acclaimed transformation expert not just in the UK but interna-
tionally,  who  has worked with local authority models and digital technology 
around the world to connect councils and deliver joined up services – from 
China, to Hungary to India and South Africa to name but a few.

At the heart of Andrew’s approach to innovation everything is designed to 
have a meaningful impact for residents and local business. Very often this 
has involved improving services and saving money – the early morning 
prayer at every Council meeting over the last decade. 

Andrew has successfully designed and delivered some of the most complex 
Public Sector solutions at times of crisis and societal change which have had 
to bridge acute political and cultural divides to achieve success. His  
fingerprints can be found creating modern land ownership legal frameworks 
at the fall of the wall; amalgamating Councils in Northern Ireland; and  

preventing Public Sector property value in the UK falling into the abyss during the last financial crisis.

His deep understanding of using complex data to create simple, elegant and valuable services has been a key  
driver in shaping the Company’s unique value proposition. 

Dr Andrew Larner, CEO, Services



Tara Moore is a Professor of Personalised Medicine and holds a chair at 
Ulster University in Northern Ireland and is Chief of Research and Innovation 
in Avellino USA.

Tara has undertaken research fellowships and sabbaticals worldwide  
including Harvard Medical School Boston. As a result of intensive training 
to obtain skills and expertise Tara has a wealth of experience of working in 
Universities and industrial laboratories focusing on development of partner 
diagnostics and therapeutics.

The culmination of Tara’s contribution to health, well-being and safety and 
improving people’s lives whilst inspiring others to make a difference through 
science has been recognised with prestigious awards including WISE award 
presented by HRH Princess Anne, winner of University excellence awards 
and most recently a Catalyst Innovator Award to honour and recognise her  

leadership and innovation during the past 6 months in response to the pandemic.

Avellino USA in an agile response to the pandemic rapidly obtained FDA EUA for COVID-19 PCR testing with 
over1,000,000 tests conducted to date. Tara also undertook assessment and validation of the UK RTC AbC-19  
neutralising antibody point of care test to gain CE mark for professional use alongside conducting a large scale  
usability study for personal OTC use.
 
She has a wide knowledge of current testing efficacy across the spectrum of available antigen and antibody tests 
and can help design the appropriate testing protocols for its unique environment. Tara’s expertise is coupled with 
pragmatism, which equates in Covid terms, to helping make the big decisions with the best utilitarian social impact.
 

Professor Tara Moore, Medicine



Dr Tim Drye, Statisitcal Modeling

Epidemiologists are essential to model the effect of lockdowns and social  
distancing measures on flattening the curve of the virus. Also, as a crude 
metric which has become important to the public (because of its use  
politically in measuring “success”) the R value is now burnt into our  
consciousness.

Unfortunately, the important word is crude. Crude statistics, produces crude 
information and crude interventions, which result in confusion and “U” turns 
as a lack of sophisticated statistical analysis leads to insecurity rather than 
confidence.

Enter Tim. As Chair and Lead Analyst of the Data Analyst User Group Tim 
brought together a collection of commercial analytics teams  within the UK, to 
liaise with government and academia, to develop geodemographic and  
analytical data, methods and skills. This is an exemplar of the broader skill  

spectrum that is required to resolve the often conflicting social, economic, cultural and medical factors which will 
result in decisions that will produce utilitarian outcomes. 

Tim’s PhD in Theoretical Statistical Physics and subsequent 6 years tenure in the Department of Pure Mathematics 
and Theoretical Statistics at Cambridge University, coupled with his extensive commercial experience, enables him 
to develop pragmatic and realistic insights.  

Tim’s passion for solving society’s big problems with numbers had a brief sabbatical when his concern for people 
briefly diverted him to the role of Mayor in his local community between 2018-2019, when Covid called him back to 
his square roots.  He is now working on various projects which will positively impact the global economy, and  
additionally gives his valuable time to Larner associates to help us develop accurate and effective protocols.



Brad has spent 35 years identifying and creating  novel solutions working with 
world class teams. 

This life path was triggered by resettling Vietnamese Boat People in the 
UK, where he established support groups from local communities who were 
strange bedfellows at that time, but whose common experience with  
dislocation and crisis fostered empathy and a willingness to help.

Subsequently, he has successfully developed commercial partnerships which 
have delivered synergistic brand value as well as exceptional revenues.

At infoDev, a division of the World Bank, he focused on research  in 
infrastructure technologies  -  broadband over power lines for distance  
education and telemedicine; green  energy and clean water solutions.

He opened the Washington DC office for an organization who provide practical and actionable  intelligence for  
American companies who wish to do business in Europe, enabling them to navigate the regulatory and legal  
quagmires, and have the confidence to invest.

Most recently, Brad has been helping Local Authorities protect services against the threat of Cyber attacks by 
 implementing technologies derived from the CIA.

He has a restless desire to look for new emerging solutions to adapt to Covid 19 from around the world to create the 
best possible offer to our clients. This is achieved through an exceptional international network of trusted colleagues 
in science, engineering and business.

Brad Collier, Solutions



Jon spent an enjoyable and varied 20 years in the British Royal Navy where 
his broad career involved him in various operational zones around the world. 
As well as his sea going appointments much of his career was spent as an 
intelligence officer operating with UK multi-agencies as well as within  
multinational commands at the strategic, operational and tactical levels. 
 
Before joining the NHS on an executive fast track Jon spent 2 years at the 
center of media operations in the UK MoD supporting Ministers of State 
whilst also working with journalists and TV crews.   

On leaving the military he was able to use his leadership and command skills 
combined with his academic studies from MBA and Financial Masters  
degrees to good effect in Health and Social Care having been selected for 
the NHS Executive fast track program.  
 

Adaptability and teamwork are the vital components in dealing with crisis, and now as an experienced hospital Trust 
Chief Executive and Executive Operations Officer in the NHS this is reflected in his pragmatic leadership and  
careful management of resources. This was utilized to good effect in his work as Operational lead for Nightingale/
Surge response across the East of England region in the first stages of the pandemic. 

His understanding of the strain that the Covid pandemic has imposed on the NHS and Social Care organizationally, 
at a granular level of detail and the human pressures inflicted on frontline workers, is invaluable in identifying  
practical solutions which have a big impact. 

Jon’s expertise in the health & social care industry is in Operational Management, Strategic Planning, Stakeholder 
Management, Transformation and Change Management.

Jon Green, Adaptive Change



Bill joined the Royal Canadian Mounted Police, where he embarked on a  
fulfilling two-decade long career as a covert operative. He successfully  
operated against  a Columbian drug cartel, and also exposed Banks owned 
by the Russian mafia.  

Bill’s lengthy law enforcement career included extensive undercover work 
across a broad spectrum of the capital markets, including several years as a 
commodity futures and options trader and broker.  He continues to provide 
guidance and insight to select clientele on financial crime , sanctions and 
money laundering. 

When the intense competition for PPE supply from China became a  
commercial, diplomatic and humanitarian tug of war, Bill’s status as a trusted 
broker and global citizen positioned him at the center of the supply chain. 

He brings a totally unique view of risk, and has relationships which can ease supply and demand tensions (including 
potential vaccines) in todays confusing and rapidly changing international order.

Through Bill’s close relationship with national Governments, we have access to unique products in the adaptation of 
life to Covid 19. 
 

Bill Majcher, Global Supply Chain



People are scared of Covid 19, frightened.

On a large scale, fear can influence groups, communities, countries, even the 
world. It can consume us, depress us, lead to poor decision-making, and make 
us prone to knee-jerk reactions. In its worst form, fear can incite hatred,  
violence, and create massive problems in society.

FDR famously said, “the only thing we have to fear is fear itself.” His wife said : 
“Do one thing every day that scares you.” Eleanor didn’t argue that we should 
avoid or try to beat fear but recognize it and move forward anyway.

And this where Julian comes in, arguably the most important member of the 
team. Julian communicates the problems that we face with adapting to  
pandemics and articulates  the solutions with absolute clarity. He draws  
simplicity from complexity. We all know that if you can begin to eat the  

elephant one bite at a time, the task becomes achievable. 

His clarity of thought and technical understanding of technology architectures enables him to fuse disparate  
propositions into a consolidated world view.  When you understand clearly, you can articulate with clarity using every 
part of the marketing mix. This is the essence of good communication. Julian can help our clients craft the important  
messages – protective measures  to slow the spread of the virus, and what behaviors must be changed – and add 
huge value to awareness and communications programmes.

He  is an expert at designing data driven marketing programs across both the B2B and Consumer segments,  
experience refined and delivered for two of the largest and most successful Cybersecurity vendors in the world in the 
last decade, and also working with some of the worlds most recognizable brands. 

Julian Roberts, Communications
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